St. Michael-Albertville
Troop 541

Policies
POLICY ONE

SUBJECT: POLICY ON ANNUAL REVIEW OF TROOP POLICIES

The policies of Troop 541 shall be reviewed at least once per year.  This shall take place during the first quarter of the calendar year.

RATIONALE:

To be sure the policies are “in tune with the times”. 
Adopted: November 1985

Revised: April 2005

POLICY TWO

SUBJECT: POLICY ON TROOP 541 – ACCEPTING AND REGISTERING THE CURRENT YEAR’S WEBELO GRADUATES

Troop 541 will encourage the current year’s WEBELO graduates to register after the Pack graduation ceremonies.  The Troop is to supply the eplets and the neckerchiefs to the graduates.

RATIONALE: To ensure scouts get their Arrow of Light Award
Adopted: November 1985

Revised: April 2005

POLICY THREE

SUBJECT: INDIVIDUAL FINANCIAL ACCOUNTS

INTRODUCTION: Under the general direction of the Troop Committee, Individual Financial Accounts have been set up under Troop member names.  This action is done for the purpose of using Troop money to help boys pay for personal scouting equipment and activities.

HOW MONEY GETS INTO THE ACCOUNT:
Certain activities of the Troop earn money for the Scouting Program.  With the exception of Wreath and Popcorn sales, all profits from fundraisers will be deposited into the Troop General Fund for general Troop expenses.  One hundred percent of the Scout’s Wreath and Popcorn sale profits will go into his Scout Account.

HOW TO FIND OUT HOW MUCH A BOY HAS IN HIS ACCOUNT:  

Updated account status will be available to each boy or family upon request, assuming adequate advance notice.

HOW MONEY CAN BE USED:

Because it is the Troop’s money, it can only be used for equipment, supplies, fees, registrations, and other expenses related to the Boy Scout program at the discretion of the troop committee.  The Scoutmaster, along with the boy and his parent/guardian, must approve of the scouting expense.  Reimbursement requires a receipt.  Overdue and unpaid scouting bills may be deducted from the account of the individual Scout by the decision of the Scoutmaster or the Troop Committee.  The Scout and his parent/guardian will be notified prior to the above action. 
IF THE BOY IS NO LONGER ACTIVE IN TROOP 541:

It must be kept in mind that the money is the Troop’s money, not the individual boy’s money.  Boys can only use the money if they have an active registration and the money is to be used for scouting activities or equipment.  Money not used in an individual’s account will revert back to the Troop’s treasury after the boy is no longer re-registered.  If a boy’s registration has lapsed from one annual charter to another and is subsequently reinstated, any balance in the boy’s account will also be reinstated.  If a Scout transfers to another Troop, all or a portion of the funds in the Scout’s account may be transferred to the new Troop.  This transfer of funds will be done at the discretion of the Troop Committee.  

Adopted: November 1985

Revised: April 2005

POLICY FOUR

POLICY ON HIGH ADVENTURE TRIPS

In addition to the regular long term summer camping trip, a second trip shall also be held when practical.  This second trip shall be designated as a VENTURE/HIGH ADVENTURE TRIP and shall be limited to those boys who are active in the troop and have earned the First Class Badge.  To be eligible to participate in a Troop 541 VENTURE/HIGH ADVENTURE TRIP for a second time, a boy must have been active in the Troop during the past year and have earned the Star Badge.  To be eligible to participate in a Troop 541 VENTURE/HIGH ADVENTURE TRIP for a third time, a boy must have been active in the troop for the past year and have earned the Life Badge. 
RATIONALE:

To clearly differentiate between the younger and the older boys in the Troop.  To signal the older boys that Scouting has something special to offer them, and thus encourage them to remain active in Troop 541.  To give the younger boys something to look forward to, and to stimulate interest in advancement in Scouting.  The advancement requirement can be waived at the discretion of the Troop Committee.  

Adopted: November, 1985

Revised: April 2005
POLICY FIVE
SUBJECT: POLICY ON A BOY PAYING FOR CAMPOUT FOOD

Once a boy has indicated that he is going on a campout, camporee, or other short term camping adventure, food is purchased, and then he chooses not to attend, he/his family has a responsibility to pay for his share of food.  He will be given his share of the food as feasible.  The only exceptions would be:

1. He/his family is/are able to contact the food buyer before the groceries have been purchased.

2. He was unable to attend because of serious illness or death in the immediate family.

3. Serious illness or death of a grandparent.

Should a Scout not repay his food buyer within one month, the purchaser will be compensated by having that amount deducted from the individual account of the Scout in arrears.

RATIONALE:

At the Scout Meeting prior to a campout, the boys determine who will be going on the campout and they then make out their menu.  One person assumes the responsibility to buy the food, and then figure each boy’s share of expense.  Each boy is expected to repay his share to the food buyer or the Troop.  Should several boys in a patrol choose not to attend after the food is purchased, then this reflects an unfair inflation of costs of the campout on the other boys.

Adopted: November 1985

Revised: April 2005
POLICY SIX
SUBJECT: MERIT BADGES

It shall be the policy of Troop 541 to assist scouts with advancement by counseling them or helping them find counselors for the badges they wish to earn.  A list of merit badge counselors will be maintained by the troop and will be made available to the scouts.

It shall be the Troop Policy that scouts will be encouraged to complete Citizenship in the Community merit badge for Star, Citizenship in the Nation merit badge for Life, and Citizenship in the World merit badge for Eagle.  This way, they are not left working on their Eagle Rank with three difficult merit badges left to complete.

RATIONALE:

Self-explanatory

Adopted: January 1988

Revised: April 2005

POLICY SEVEN

SUBJECT: SCOUT CONDUCT

Troop policy regarding scout conduct at all troop patrol activities, including campouts:

Scout conduct shall be in accord with:

1. The Scout Oath

2. The Scout Law

3. The Scout Motto

4. The Scout Slogan

5. The Outdoor Code

6. The Safe Hike Plan

7. The Safe Swim Defense

8. Local and national policies as put forth in:

a. The Local Tour Permit

b. The National Tour Permit

9. Any other codes of conduct put forth in the Scout Handbook, the Scout Field book and other official publications of the Boy Scouts of America

10. Scouts shall be bound by God and their conscience and shall abide by the laws of our nation.

RATIONALE:

Self explanatory

Adopted: January 1988

Revised: April 2005

POLICY EIGHT
SUBJECT: DEFINITION OF AN ACTIVE SCOUT

A new scout shall be considered active upon joining the troop and shall be eligible for all Troop activities provided he has met any basic requirements spelled out for those activities. 

A scout shall be considered inactive when he has missed 50% or more of all meetings and Troop activities for a period of three months.

The status of all scouts is to be reviewed prior to each Court of Honor.

This is a guide to what it means to be active.  All decisions are to be made at the Scoutmaster’s discretion and are subject to approval by the Troop Committee.

In order to prevent misunderstandings, attendance will be taken by the Troop at all meetings and activities.

If a scout must miss a meeting or activity, he should contact the Scoutmaster, Senior Patrol Leader, Assistant Senior Patrol Leader, or Patrol Leader to inform him.

RATIONALE:

To establish a guideline as to what constitutes an active scout.

Adopted: April 1988

Revised: April 2005
POLICY NINE
SUBJECT: SCOUT’S BASIC EXPENSE

There are certain basic Scout expenses that are incurred each year by the Troop.  These include, but are not limited to: registration fee, Boy’s Life, accident insurance, charter renewal fee, merit badges, rank badges, merit badge books, reference books, and transportation costs to Many Point.  In order to offset these expenses, each Scout will pay a Basic Expenses Fee at the beginning of each charter year.  This fee will be determined by the Troop Committee in the month of September when registration is due.

Adopted: March 1992

Revised: April 1998

Revised: April 2005
POLICY TEN
SUBJECT: TROOP EQUIPMENT

All equipment purchased by Boy Scout Troop 541 is the property of the charter St. Michael Lions, with the intended use by the Boy Scout Troop 541 under charter of BSA.  Therefore, personal use of Troop 541 equipment shall not be allowed unless permitted by the Troop Committee.

Tents, stoves, patrol boxes (assigned as a unit, not divided up), and canoes are to be used for all Troop 541 activities, and by any active member of Troop 541 participating in scouting activities.  The trailer may be used for Troop 541 activities only.

Exceptions: The Canoes may be used by an organized youth group with the discretion of the Troop Committee.  Other organizations may ask to use the canoes, but agreements for liability or damage to the canoes are to be determined by the discretion of the Troop Committee.   A canoe may be used by an adult member of Troop 541 for personal use, at the discretion of the Committee. 
RATIONALE:


Equipment control


Equipment maintenance


Insurance liability

We are responsible for acquisition and maintenance of Troop equipment.  Equipment costs money (present value of Troop equipment is about $25,000.00).  If not properly maintained, Scouts’ lives could be endangered.  Equipment is important to our future, and we must control its use to the benefit of the Troop.

Adopted: March 1994

Revised: April 2005
POLICY ELEVEN
SUBJECT: DISCIPLINE PROCEDURE
When a Scout intentionally violates the rules (especially lying, stealing, talking back to leaders, fighting, or being mean to another Scout), the Scout is given a warning.  The second infraction during the same meeting will result in the Scout being sent home.  If he cannot get a ride home, he will be isolated under supervision and required to read his Handbook.  The infraction will be documented, reviewed, and signed by two adult leaders and initialed by the Scout and kept on file.  He will be encouraged to attend the following meeting.

The second time a Scout is sent home, a leader will call his parents to explain the problem with a written warning, which will be documented.

The third time an infraction occurs, the parents and Scout will be asked to attend a meeting consisting of the Troop Committee, Scoutmaster, and one member of the Chartered Organization.  The Scout will be put on probation for a period of one month during which time he cannot attend any Scout activities, but may continue to work on advancement.

Further infractions will result in removal from the Troop.  Appeals may be requested in writing within 30 days.

RATIONALE:

More boys quit Scouting for the lack of discipline than too much.  After the fourth time, the boy has shown that he will not change or cooperate and he will not be allowed to negatively affect the other boys and the operation of the Troop

Adopted: March 1994

Revised: April 2005
POLICY TWELVE
SUBJECT: ADULTS CAMPING WITH THE TROOP

On an activity where the Troop will be camping for 3 or more days, adults camping with the troop for one or more nights must meet the following qualifications.

Have a Class 3 physical form on file with the Troop

Attend Youth Protection training

RATIONALE: To assure quality adult leadership on campouts.

Adopted: 4 November 1996

Revised: April 2005

